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NOW WHAT?

S FOR ACTIVE VIOLENGE INCIDENTS

RECOVERY STRATEGIE










AND THE DATA SAYS.......

Active Shooter Incident Locations
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SGOPE OF THE PROBLEM
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RECOVERY DEFINED




REGOVERY

* ADDRESSING IMMEDIATE COMMUNITY NEEDS

® REESTABLISHING ESSENTIAL SERVICES

® RESTORATION TO A MORE RESILIENT COMMUNITY
* BUILD IT BETTER
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GUIDING PRINGIPLES

° INDIVIDUAL AND FAMILY EMPOWERMENT

® LEADERSHIP AND LOCAL PRIMACY

® PRE-DISASTER RECOVERY PLANNING

® ENGAGED PARTNERSHIPS AND INCLUSIVENESS




GUIDING PRINGIPLES

® UNITY OF EFFORT

® TIMELINESS AND FLEXIBILITY

® RESILIENCE AND SUSTAINABILITY

® PSYCHOLOGICAL EMOTIONAL RECOVERY







STRATEGIES

® PRIORITIZING LINES OF EFFORT
® TASK ORGANIZATION
® COMMUNICATION




LINES OF EFFORT

® COMMUNITY ASSESSMENT
® WHAT'S GOING ON2 WHAT ARE YOU TRYING TO DO2 HOW CAN WE HELP?

® RESTORATION OF SERVICES
® WHAT NORMAL SERVICES ARE DISRUPTED?

© SUPPORTING COMMUNITY NEEDS
® IMMEDIATE CONCERNS REQUIRING OUR ATTENTION

© SHAPING THE FUTURE COMMUNITY
® \WHERE DO WE WANT T0 GO2




REGOVERY SUPPORT FUNCTIONS

® GOMMUNITY PLANNING AND CAPACITY * HOUSING
BUILDING

® INFRASTRUCTURE SYSTEMS
® ECONOMIC RECOVERY

® NATURAL AND GULTURAL RESOURGCES

® HEALTH AND SOCIAL SERVICES




TASK ORGANIZATION - SHORT

JIC/PIO m LOcal Gov Liaison

Emergency Medical
Task Force

Family Assistance
Center

Intel/Investigations Planning Section Logistics Section A -
Section Chief Chief Finance Section

DPS Site Security
Team




TASK ORGANIZATION — INTER/LONG

Development necn“erv Groups
Task
Force

Public Safety
RAgencies




GCOMMUNICATION







TOOLS

® CENTERS

® CRITICAL INCIDENT STRESS MANAGEMENT (CISM) TEAMS
® EMERGENCY MEDICAL TASK FORCES (EMTF)

® RN TASK FORCES [RNTF)

® ALLHAZARDS INCIDENT MANAGEMENT TEAMS (AHIMT)

° PRE DISASTER RECOVERY PLANS




THE GENTERS

® REUNIFICATION CENTER
® FAMILY ASSISTANCE CENTER

® RESILIENCY CENTER




FAC US RESILIENCY

FAMILY ASSISTANCE CENTER
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Services available include

CRIME VICTIM SERVCES
CONSULATE SERCES

OFEATH BENIFITS
COUNSELMG/SPIRIT AL CARE
FUNERAL S
CHMAD CARE AND FAMILY SERVICES
TRANSPORTATION

LANGAUA ANSLATION

EXTENDED THROUGH FRIDAY, MaNE 3

Resources Available To The Uvalde Community
At The Uvalde Together Resiliency Center
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GISM TEAMS

® GRITICAL INCIDENT BRIEFING

® PEER SUPPORT

® CRITICAL INCIDENT DEFUSING

® CRITICAL INCIDENT DEBRIEFING




EMTF / RNTF
Medical

Task
Force
(EMTF)

Reaqion '
* ADDITIONAL RESOURCES WHEN YOU NEED IT MOST o @

® DECOMPRESS LOCAL RESOURCES

® ACTIVATION
® STATEWIDE MUTUALAID

* EMAC :Zi* e |




ALL HAZARDS IMT

® NATIONAL PROGRAM

® BROAD KNOWLEDGE BASE

* TASK PURPOSE BUILT WITH SPECIFIC EXPERTISE
® BLENDED FOR A REASON

® DELEGATION OF AUTHORITY OR LETTER OF
EXPECTATIONS

® EMPLOYMENT MODELS
© SUPPLEMENT EXISTING STRUCTURE
® CARVE OUT A MISSION




PRE-DISASTER RECOVERY PLAN

“IN PREPARING FOR BATTLE | HAVE ALWAYS
FOUND THAT PLANS ARE USELESS, BUT
PLANNING IS INDISPENSABLE”

- DWIGHT D. EISENHOWER




KEY TRAKE AWAYS

® MINDSET = THIS WILL HAPPEN

® WE HAVE THE ABILITY TO RECOVERY

® PARTNERSHIPS, RELATIONSHIPS, AND A SHARED VISION WILL WIN THE DAY
® PREPARE NOW SO TOMORROW WILL BE EASIER







